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Our Business Is Your Success



Workforce Services

Customized
Recruiting &
Training Services
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Workforce Services

Goal

To enhance recruiting and training
development with the creation of a
customized training program.
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Workforce Services

Program History

B Began in 1965 - Second Oldest Economic
Development Incentive

M Last Five Years:
B -95,070Virginians Trained
B -1,891 Projects

B FY 2002:
B -11,268 Virginians Trained

- W _-265 Projects
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Workforce Services

Number of Projects

"FY 2002: 265 projects

"FYTD 2003: 527 projects
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Workforce Services

Number of Jobs Created

"FY 2002: 11,268 new jobs

"FYTD 2003: 11,778 new jobs
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Workforce Services

Projects by Region (FYTD 2003)
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Workforce Services
Jobs by Region (FYTD 2003)
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Workforce Services

Domestic Clients
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Workforce Services

Northern Region Clients
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Workforce Services
Southside Region Clients
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Workforce Services

Tidewater Region Clients
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Workforce Services

International Clients
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Workforce Services

Services

CONSULTING

DELIVERED
SERVICES

FUNDING
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Workforce Services

Programs
" Needs Analysis
" Recruitment
" Process Skills Training
" Continuous Improvement
" Training Resources
" Electronic Media Services
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Workforce Services

Recruitment

" Newspaper
= Job Fairs
" Internet

" Radio
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Workforce Services

Recruitment

National Job Accepting
Posting APRGINIS Applications

Tracking for \c Basic
Incentives A\ Screening

Scheduling Provide
| nterviews Facilities
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Workforce Services

Training Analysis

" Company Visitation = Job SKkills

" Length of Training " Curriculum
" Training Schedules " Facilities
" Existing Training " Instructors
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Workforce Services
Training Analysis
Custom-Designed Recruiting and

Training Program to Meet Your
Requirements
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Workforce Services

Pre-employment Assessment
Program Design May Include:

" Company Orientation
" Hands-on Training

" Related Studies

" Team Building

Skills
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Workforce Services

Pre-employment Benefits

" Reduce training cycles
" Minimize turnout
" Relieved from liability

= “Self-Selection”
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Hiring Decisions Made
Solely By Company
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Workforce Services
Training Resources

" Company Trainers
" Vocational Education
" Community Colleges
" Universities
" Consultants
Vendors
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Workforce Services

Training Resources

85 Institutions of Higher Learning

" Community Colleges (23 colleges,

38 campuses)

" Universities/Colleges (62)
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Workforce Services

Organizati@nal Development

TRAIN THE
TRAINER

| SO 9000
ORIENTATION

CUSTOMER PROBLEM
SERVICE SOLVING

Business
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Workforce Services

Electronic Media Services

Orientation

Training
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Workforce Services
Funding

" Advertising
" 5090 Instructor Travel

" Pre-Employment Training
" Classroom Instruction

" Process SKills Instruction
Instructional Aids
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Workforce Services
Funding

" Justified for Recruiting and Training
" Events Oriented

" Cost Estimate Developed During
Program Design
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Workforce Services

Funding

Total $$$ per
Budget

# of Jobs “‘u Job

Rel mbursement - 90 Days After Hire Date
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Workforce Services

To Get Started...

" Set up Planning Meeting with
Company

" Send Application and Estimated
Personnel Requirements
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Workforce Services
Program Eligibility

" Create 25 New Jobs Paying at Least $8/hour

" Make a Minimum Capital Investment of
$1,000,000

" More Than 50%06 of Your Revenue Must Come
From Outside Virginia

" Must Be in Competition With at Least One

- Other State or Country . .
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Workforce Services

Retraining Program

" Provides services and funding to companies to
assist in training their existing work force.

" Retraining is upgrading the skills of existing
employees identified as essential to the
production or distribution of a product.

" Companies participating in the program are
typically those undergoing an integration of new
technology, changing product lines, or
substantially changing its service dellvery
process.
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Workforce Services
Program Eligibility

A minimum of ten (10) full-time employees
need to be retrained.

A new capital investment of at least $500,000

May utilize the Retraining Program not more
than once every two years.

A minimum entry-level wage rate of $8.00 per
hour is required. (In areas that have
unemployment of two times or more the state
level, this wage minimum may be waived. Only
full-time jobs are eligible for funding.)
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Workforce Services

Small Business New Jobs Program

A pilot program that supports existing
Virginia companies which:
= are for-profit

" have been In operation for a minimum
of one year prior to application date

" have 250 employees or less company
wide.
A
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Workforce Services
Program Eligibility

" Companies creating a minimum of five (5)
net new jobs prior to June 30, 2003, and
making at least $100,000 new capital
Investment

= A minimum entry-level wage rate of $8.00
per hour Is required

" The program supports Virginia businesses
not engaged In retail
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Workforce Services

Workforce Investment Act

WIA funds will be made to available to Virginia
businesses to meet the diverse skills training
needs of the incumbent workforce.

All Virginia businesses that have been Iin
operation for a minimum of one year prior to
the application date and require training for
existing employees are eligible to apply for
these funds.
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Workforce Services
WIA Eligibility

Funding priority will be given to companies that
meet at least one of the following criteria:

" Located in rural or distressed inner-city areas
" Located In empowerment and enterprise zones

" Grant proposals represent a significant layoff
avoldance strategy

" Employ job creation strategies for entry level
workers

" Grant proposals represent a significant upgrade In
employee skills
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